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Minutes National AGM 16 March 2023

In the approved leave-of-absence of National President Ron Brandy, Vice President Noel Moulder
assumed the role of Chairman for this AGM.

As was the motion of the Council Meeting carried at item 3.3, AGM Agenda item 7 was undertaken
out of sequence as the first item of business of the AGM, as immediately following.

7. Election of National Executive

7.1

7.2

7.3

7.4

7.5

Positions for Election: All positions, being President, Vice President, Treasurer,
Public Relations Officer (no incumbent) and Secretary.

All incumbents stood down, all positions declared vacant as per the rules and bylaws,
and Returning Officer Frank Miller took the chair.

Nominations received:

7.3.1 President, one only, Ron Brandy, nominated by Victoria
7.3.2 Vice President, one only, Noel Moulder, nominated by NSW
7.3.3 Secretary, one only, Peter Norman, nominated by Victoria
7.3.4 Treasurer, one only, Richard Tregear, nominated by Victoria

7.3.5 Media PR Officer, no nomination/s were received, so the Returning Officer called
for nominations from the floor. There were none.

Ballot (if required): As there were no multiple nominations, the Returning Officer
declared that no ballot was required,

Returning Officer Frank Miller then declared that that the positions are filled
unopposed. It remains the President’s prerogative to fill the one remaining vacant
position by direct appointment if required. The Chair was then returned to the Acting
Chairman, Noel Moulder, who congratulated the new 2023/4 Executive, and welcomed
new Secretary Peter Norman to the Executive.

8. At this point the Council Meeting was resumed by Acting Chairman Noel Moulder.

LLLLL>>>>>

After the Council meeting, the AGM Meeting was then resumed at Item 9, with newly elected
Secretary Peter Norman moving to the head table and taking responsibility for the administrative
records of both the AGM and Council.

9. Appointments

9.1

Appointments are for a two-year period from March 2023 to March 2025. The chairman
called for two nominations from each Member Association, as Council Delegates;

9.1.1 Victorian nominees, Bob Mclvor OAM and Bernie Connelly.
9.1.2 Tasmanian nominee, Barry Sonter.
9.1.3 NSW nominees Norm Mallard and Robert Brown.

9.1.4 OTU Association nominee, Frank Miller.



9.1.5

9.15

9.1.6

9.1.7

9.1.8

9.1.9

9.1.10

9.1.11

ACT John Faunt and Garry Hand.
Qld Tony Stevenson OAM and Neil Freier.

Acting Chairman Vice President Noel Moulder advised that he will contact the
unrepresented States/Territory to invite nominations;

Auditor: Treasurer Richard Tregear advised that he will nominate the incumbent
auditor, David Taplin.

Chairman Noel advised that the constitution refers to a Membership Committee
and associated Chairman, but it was believed to be unnecessary in these
twilight years, so it was recommended that the position remains vacant

National Webmaster, that incumbent Vickie Blundell be extended.
Chairman, Rules and Bylaws Committee, incumbent Frank Miller be extended.

The positions of Chaplain and Membership Officer to remain vacant

Motion 1: that the listed nominations be duly accepted and appointed.

Moved: Noel Moulder Vice President Seconded Bernie Connelly Vic  Dissent: nil Carried

9.1.12

Appointment of the Public Officer to replace Mr. Barry Presgrave, deceased. This
item was overlooked in the agenda, but immediately after the meeting the
appointment of Mr. John Thorne was discussed between Mr. Moulder and
several delegates who unanimously agreed that the appointment was
appropriate. The Public Officer must be a resident of South Australia. Mr.
Moulder advised that Mr. Thorne has agreed to the appointment. It was also
agreed that this is an administrative appointment, so a motion is unnecessary.

Items 7, 8 and 9 concluded the election and appointment processes, and the AGM was adjourned
until after the conclusion of the Council Meeting. The AGM was then resumed at Item 1 as

follows.

<LLLL>>>>>
Refer to the Council meeting minutes.
<LLLL>>>>>
1. Resumption of AGM at 3:17pm: The formalities were as for the Council meeting.

In the approved leave-of-absence of National President Ron Brandy, Vice President Noel
Moulder assumed the role of Chairman and welcomed delegates and guests.

Attendance & Receipt of Apologies: as for the Council meeting. Refer Attachment 1.

Motion 2: that the attendance, apologies and proxies are deemed the same as the Council

meeting:

Moved: Barry Sonter Tas. Seconded: Bob Mclvor Vic.  Dissent: nil Carried



3. Acceptance of Minutes from the Previous AGM.

Motion 3: that the minutes of the previous AGM conducted on 29/3/2022 as circulated be taken
as read and confirmed as the correct record:

Moved: Tony Stevenson Qld Seconded: Richard Tregear Treasurer  Dissent: nil Carried

There were no matters arising from the previous AGM.

4, Presentation of Reports (March 2022 to March 2023)
Refer Attachment 2. Note that Noel Moulder reported as VP and Secretary combined.

Motion 4: (i) That incoming Secretary Peter Norman be authorized as a signatory to the bank
account, and (ii) that immediate past Secretary Jamie Young be removed as a signatory, (iii) that
the Treasurer’s Report be accepted and (iv) the Treasurer’s draft budget 1/1/2023 to 31/12/2023
be accepted and adopted:

Moved: Richard Tregear Treasurer Seconded: Frank Miller OTU Dissent: nil Carried
Action: Richard Tregear Treasurer to arrange bank authorities.
Motion 5: That all other Executive Reports be accepted and adopted:
Moved: Barry Sonter Tas. Seconded: Neil Freier Qld Dissent: nil Carried
There was no business arising.
5. National Capitation Levy
Motion 6: That there be no change in the Capitation and that it remains as $5.00 for 2023.
Moved: Frank Miller OTU Seconded: Neil Freier Qld Dissent: nil Carried
6. General Business

Frank Miller observed that there was a very good article in the most recent edition of Vet
Affairs. (This was referred to in the correspondence of the Council meeting).

7. n/a

8. Date and Venue of the next Annual General Meeting was set as Thursday 7™ March 2024 at
the Mercure Hotel, Canberra.

9. The 2023 Annual General Meeting closed at 3.57pm.

Attachments to the minutes of the AGM 16 March 2023 follow.



ATTACHMENT 1

THE NATIONAL SERVICEMEN’S
ASSOCIATION OF AUSTRALIA INC

ABN: &7 616 946 832

NAVY - ARMY - AIRFORCE

 Office of the National Secretary

The Sir Roden Cutler VC National Servicemen’s Centre
6 Gallipoli Street » Long Jetty o NSW e 2269

PO Box 6203 & Long Jetty » NSW o 226t

Tel/Fax: 02 4332 2600
Emsil: nashotuggerah@bigpond.com
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ATTACHM ENT 2
HPAREOMT? . =
NATIONAL PRESIDENTS REPORT TO
NSAA NATIONAL COUNCIL MEETING MARCH 2023

My greetings and best wishes to all present in my absence. | trust this year 2023 has started well for you and all
NSAA members that you represent. Noting that COVID continues to be a part of life, | trust you and yours have
managed to avoid it or the worst effects at least.

I'm indebted to the NSAA National Executive for their ongoing loyalty to the association and their work on behalf of
the NSAA membership that has ensured our responsibilities of governance and transparency have been discharged.

NSAA General and Annual General meetings in 2022. On each occasion we covered important ground and again
reinforced the common strengths of the organisation, albeit that there is pressure at all levels due to age and the
ability of suitable members to fill management roles.

Our Way Project-Toward Contraction. One important milestone of 2022 has been the open and frank discussion we
had to have regarding the future of the NSAA. We settled on a time frame of the end of December 2026 as the point
at which the NSAA Nationz| Office would cease operations. (See Attachment 1 to this report) States and Territory
Branches would by then have decided whether to continue as incorporated entities or contract into social groups.
Similarly, Sub-Branches will have decided whether to become incorporated or surrender their Charter and become
social groups also.

Please note. The above statement and the relevant attachment do not indicate, nor mandate, that State and
Territory Branches or Sub-Branches should or must close on 31 December 2026. Simply put the National Office will

close operations.

State and Territory Branches are encouraged to continue operations as incorporated bodies as long as they are able
to maintain a management element that meets the requirements of their relevant State and Territory regulatory
bodies.

If these regulatory requirements of governance and transparency are unable to be met, it is then recommended the
relevant Branch and or Sub-Branch contract into 2 social body once meeting the necessary regulatory requirements
of surrendering their status of an Incorporated entity.

All of this has no doubt caused some members to question these decisions and implied actions. Non the less, it has
been a very necessary debate and the decisions taken, or yet to be taken, are appropriate for the circumstances.

As we laboured to reach formal agreement last year, I'm personally pleased that the agreement, which the motion in
our minutes verifies, confirmed it is the will of this NSAA National Council that we continue to hold two General and
one Annual General meeting per year. These meetings are much more than the formalities of applied governance.
They are simply the glue that binds us together and the camaraderie inherent in our service.

An important thing to remember, and inform members of, is that Nashos will always retain the right to gather,
commemorate, and celebrate our Service to the Nation, proudly wearing our much applauded uniform.

Nasho Fair Go (NFG) organisation. One of the more difficult aspects we have had to deal with is the rise of the NFG
organisation and its impact on how we of the NSAA are viewed by NFG. The difficulties we have with the way they
view both our 18511959 servicemen and the NSAA National Councils rejection of their way of doing business in
order to achieve their aims required that | publish a paper that discussed the NSAA position and the reasons we
reject their style and purpose.



| hope my paper has been informative and useful in explaining our position and that delegates have informed their
membership in order that they know where the National Council stands on this matter and there is no confusion as
to why the position taken. To date | have had no negative feedback from anyone other than from the NFG President.

Let me reiterate, NFG is entitled to its views and to pursue them as it sees fit. NSAA Natlonal Council does not wish
to engage with NFG in a public debate from which there may be brand and reputational fallout for NSAA

September 8, 2022, Commemaorative Service, Qur September 8, 2022, Commemorative Service at the Australian
War Memaorial 3AWM) was a key milestone in the Associations history. It was very gratifying to see the effort made
by members and their families to attend the commemorative service and social activities,

The AWM did us proud in the preparation and conduct of the commemaorative service, for which | am maost grateful,

Mational Vice President MNoel Moulder again made all of this possible through his diligence and organisational skills.
Thank you again Noel,

DVA Stakeholder Consultative Committee. My representation of the NSAA and OTU at the DVA sponsored S0°
Anniversary of the end of Australia’s involvement in the Vietnam War, stake holder consultative group, enables me
to ensure that National Servicemen who served in Vietnam are equitably represented along with their regular Army
mates. And, that all National Servicermen whe served in that period are recognised for their service and valuable
contribution made to the overall readiness and capability of the Army of that time,

In my absence | have asked Vice President Moel Moulder to attend the planned meeting of March 2023 and have
sought DVA approval for his presence,

Current planning and Ministerial announcements confirm that the planned commemorative service will be held at
the Vietnam Veterans Memorial on ANZAC Ave on 18" August 2023.

Further planning will confirm timings, numbers to be accommodated, and imvitations to be issued where needed.
NSAA Archives Project. NSAA Vice President Noel Moulder will pravide and update in his report.
In closing | wish all present a constructive and pleasant meeting and the enjoyment of each other's company.

Stay safe and well.

Ron Brandy

Mational President
Mational Servicemen's Association of Australia Inc,



NATIONAL SERVICEMEN'S ASSOCIATION
OF AUSTRALIA INC

SECRETARY'S REPORT
MARCH 2023

This report covers the period March 2022 to March 2023 and is a briefl overview
of the administrative requirements over that period with comment on general
activities.

Membership
No enguiries for member associations of the National Association have been

received.

Member Association Branches advise limited activity for the period, the decline
in enthusiasm and member renewals contimues The loss of subbranches and the
lack of interest to take up executive positions continues to be of concern.
Hopefully this situation will be partly addressed as we plan for the future. The
policy document “Considerations for N.S.ALA at all Levels™ issued during the
vear is currently being considered.

Website
Activity on the site continued over the period indicating there is still a reasonable

number of Nashos and their families discovering the Association
Contact with other ex-service organisations has declined.

Operational Responsibilities

* Memorial Register: No advise of new memorials over the period. It is
suspected other memorials have been erected or upgraded without advising the
National Association. The memorial register continues to be upgraded in a
format that allows for each individual location to be placed on the national
register. However, it remains the responsibility of each State to place details on
their State Register.

* Sub- Branch Register: Remains difficult to keep current with frequent
changes only limited information is made available.

* Corporate Seal: The Association Seal was not used during the reporting
period.

* Minute Register: A year by year minute register is maintained and up to date.

* Rules and By-Laws: No amendments were recorded during the reporting
period.

* Website: The association National site con tinues to be amended and upgraded
where necessary. Plans have been implemented to continue development and
upgrade which will include State pages where applicable.



2
* Correspondence: During the report period only 116 items were registered of
which over 90% were email of the total recorded 101 required some form of
action. This total is well down on the previous vear with total of 165,

* Commemorations: Normality has returned local events were conducted with
some services but with limited attendance The annual National Commemoration
in Canberra in September 2022 took place commemorating 70 years since the
commencement and 50 years since National Service ceased. Despite AWM
construction work the service was well attended as with other associated

activities

* Meetings: During the period two Executive Meetings were conducted in
Canberra. A General Council Meeting and AGM was conducted in March 2022
and the September Council meeting in Canberra.

*Other Matters: The Grants in Aid 2022 from DVA which provide funds for the
annual Canberra meeting has been acquitted and it will be again applied for in
2023.

Conclusion
Despite the challengers the executive has maintained a good governance policy
and all administrative activities have continued as we move forward and achieve

our aobjectives.

Noel Moulder
National Secretary

NATIONAL SERVICEMEN'S ASSOCIATION OF AUSTRALIA INC.
ABN 67 616 946 832

FINANCIAL STATEMENTS

YEAR ENDED 31st DECEMBER 2022



MNATIOMNAL SERVICEMEN'S ASSOCIATION OF AUSTRALIA INC.
ABN 67 616 946 832

SUMMARY OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 31st DECEMBER 2022

2021
S
Balance as per bank accounts at 1st January 2021 33757 16250
Incame for the yvear 28413 23445
Sub-Total 62170 39695
Expenses for the yvear 27370 11703

34800 271992

Plus Balance Sheet movements for the year 4130 5764

Balance of bank statements at 31st December 2022 30670 33757

10



NATIONAL SERVICEMEN'S ASSOCIATION OF AUSTRALIA INC.
ABN: 67 616 9646 832

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31st DECEMBER 2022

Year Budget
2021
INCOME
19155 Capitation Fees 19528 19525
1902 Commission on Rose Sales 523 1000
2381 Donation-Military Shop 431 1000
Grants In Aid 7492 7492
70/50 Year Anniversary Grant c 5000
7 Sundry 439 100
23445 Total 28413 34117
less EXPENDITURE
2203 Executive Meeting Canberra Accom Feb 20-22 1835 2000
969 Executive Meeting Canberra Travel 986 900
3735 AGM Sydney-Accommodation Mar 28.29 3177 3600
723 AGM Sydney-Travel 1139 700
Executive Meeting Canberra Accom Aug 7-9 821 0
Executive Meeting Canberra Travel 1067 0
General Meeting Canberra-Accom Sept 6-9 4724 3500
General Meeting Canberra-Travel 1036 a00
500 Administration 0 0
418 Audit 600 600
Branch Expense Re-imbursement (Grants im Aid) 2874 2600
1302 Insurance 14/03/2023 1264 1500
168 Postage 146 200
191 Printer and Software Mainmtenance 244 200
583 Printing and Stationery 500 600
191 Secretarial Services 235 200
10 Sundry 0 1000
519 Telephone and Website 524 702
151 Travel - Local o 200
Wreaths 841 100
70/50 Year Anniversary Functions 5327 5000
11703 27370 24502
11742 Surplus for the period 1043 9615
Members Funds
19962 Opening balance 1st January 2022 31704
11742 Surplus as above 1043
31704 Closing balance 31st December 2022 32747
Richard Tregear CPA
Honorary Treasurer

9-Jan-23



MNATIONAL SERVICEMEN'S ASSOCIATION OF AUSTRALIA INC.
ABN 67 616 946 £32

STATEMENT OF FINANCIAL POSITION
AS AT 31st DECEMBER 2022

CURREMNT ASSETS
561 Debtors
33757 Cash at Banks
215 Air fare credit
1297 Prepayments
35830
NON CURRENT ASSETS
2611 Plant and Equipment at Cost

38441 TOTAL ASSETS

less CURRENT LIABILITIES

7492 Grants in Aid
0 Craeditars

30949 MEMBERS FUNDS

41
30670

30711

2611

33322

375
575

32747
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NATIONAL SERVICEMEN'S ASSOCIATION OF AUSTRALIA INC.
ABN 67 616 946 832

2022 2021

PLANT AMD EQUIPMENT ; :
Mew Laptop & Charger 00 700
Mew Printer 0o 300
Mew Computer ete 1193 11493
Hard Drive 418 418
Total 2611 2611

13



NATIONAL SERVICEMEN'S ASSOCIATION OF AUSTRALIA INC.
ABN 67 616 946 832

Notes to the financial statements for the year ended 31 December 2022
1. Statement of significant accounting policies

a) Statement of compliance

The committee has determined that the incorporated association is not a reporting entity

because there are no users dependent on general purpese financial statements. The
financial report is a special purpose financial report which has been prepared in order to
satisfy the financial reporting requirements of the Associations Incorporation Reform Act

2012.

These financial statements have been prepared in accordance with following Australian
Accounting Standards

AASEB 101 Prasentation of Financial Statements

AASB 107 Statement of Cash Flows

AASB 108 Accounting Policies, Changes in Accounting Estimatas and Errors
AASB 1031 Materiality

AASE 1048 Interpretation of Standards

AASE 1054 Australian Additional Disclosures

Basis of measurament

The financial stalements have been prepared on an accrual basis and are based on
historical cost and do not take into account changing money values except where
specifically stated.

2. Statement of significant accounting policies

The accounting policies set out below have been applied consistently to all pernods
presented in these financial statements.

a) Property, plant and equipment

Ean:r_1 class of property, plant and equipment is carried at cost or fair value less, where
applicable, any accumulated depreciation and impairment losses,

b) Plant and equipment

Plant and equipment are measured on the cost basis less depreciation and impairments
losses.

The carrying amount of plant and equipment is reviewed ann ually by the committee
members 1o ensure that it is not in excess of the recoverable amount from these assets.
The recoverable amount is assessed on the basis of the expected net cash flows that will
be received from the assets’ employment and subsequent disposal. The expected net
cash flows have been discounted to their present values in determining recoverable
amounts.

€) income tax

The association is a not-for-profit organisation and is exempt from income tax under
saction 50-45 of the fncome Tax Assessment Act 1997,

14



d) Cash and cash equivalents

Cash and cash equivalents includes cash on hand, deposits, held at call with banks,
other short-term highly liquid investments with original maturities cash within three
mianths.

e} Revenue

Revenue is measured at the fair value of the consideration raceived ar receivable.
Donation income is recognised when the entity oblains control over the funds, which is
generally at the time of receipt.

f) Goods and services tax (G5T)

Revenues, expensas and assels are recognised net of the amount of GST, except whera
the amount of GST incurred is not recoverable from the Australian Taxation Office
(ATO). In these circumstances the GST is recognised as part of the cost of acquisition of
an asset or as part of an item of expense. Receivables and payables are stated inclusive
of GST.

g) Trade creditors and other payables

Trade and other payables represent the liability cutstanding at the end of the reporting
period for goods and services received by the company during the reporting period,
which remain unpaid. The balance is recognised as a current liability with the amounts
normally paid within 30 days on recognition of the liability.

15



3. Cash and cash equivalents
Cash at banks

4. Debtors
ATO G5T Refund

6.Trade and other payables

7.Revenue
Capitation fees
Donor receipts
Other income

8.Cash flow information

Cash at the end of financial year as shown in cash flow
statement is reconciled to items in the statement of
financial position:

Cash and cash eguivalents

Reconciliation of net cash provided by operating
activities to surplus
Surplus from ordinary activities

Changes in assets and liabilities
Increase (decrease) in receivables
Increase (decrease) in assets
Increase (decrease) in payables

Net cash provided by operating activities

9.Related party
Thers were na related party transactions conducted
during the year.

2022 2021
S 5
20670 33737
41 561
2l Mil
19528 19155
431 2381
B454 1909
28413 23445
30670 33757
1043 89615
2032 -5765
3087 17508
-6917 Q
-1798 11743
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INDEPENDENT AUDIT REPORT
TO THE MEMBERS OF THE
NATIONAL SERVICEMEN'S ASSOCIATION OF AUSTRALIA INC.
ABN 67 616 946 832

SCOPE

| have audited the accounts of the National Servicemen’s Association of Australia Inc. for the year
ended 31" December 2022, The Members of the National servicemen’s Association of Australia Inc.
are responsible for the preparation and presentation of the Financial Report the information
contained therein. | have conducted an independent audit of the Financlal Report in order to express
an apinion to the members.

My audit has been conducted in accordance with Australian Auditing Standards. My procedures
included examination, on a test basis, of evidence supporting the amounts and other disclosures in
the Financial Report and the evaluation of significa nt accounting estimates. These procedures have
been fully undertaken to form an opinion as to whether, in all material respects, the tinancial report
is presented fairly so as to present a view which is consistent with my understanding of the National
servicemen’s Association of Australia Inc. financial pasitien, and performance as represented by the
results of its operatians.,

The audit opinion expressed in this report has been formed on the above basis.
Audit Opinion

Subject to the above qualifications in my opinion the financial statements present fairly the assets of
the National Servicemen's Association of Australia Inc. as at 317 December 2022 and the result of its
operations for the year then ended in accordance with applicable Statements of Accounting Cancepts,
applicable accounting Standards and the Associations Inco rporation Act [Vic).

;

]
T—

David J Taplin CA
Juite 3, 43 Railway Road
Blackburn Wic 3130

Dated this 23rd day of February 2023
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NATIONAL SERVICEMEN'S ASSOCIATION OF AUSTRALIA INC.
ABN: 67 616 9646 832

Draft Budget Year Ended 31st December 2023

Actual
2022
INCOME
19528 Capitation Fees 3550 @ S5 17750
523 Commissionm on Rose Sales 250
431 Donation-Military Shop 150
7492 Grants In Aid 8000
439 Sundry 100
28413 26250
less EXPENDITURE
Executive Feb 17th-19th
1835 Accomodation 830
986 Travel 1200
Council Mar 15th- 17th
3177 Accomodation & Function 3510
1138 Travel 1200
Executive Aug 11th-13th
821 Accomodation 630
1067 Travel 1200
Council Sept 6th-13th
4724 Accomodation & Function 4180
1036  Travel 1200
600 Audit 600
2874 Branch Expense Re-imbursement (Ex Grants) 3000
1294 Insurance 14/03/2023 1350
146 Postage 150
244 Printer and Software Maintenance 300
500 Printing and Stationery 750
235 Secretarial Services 250
Storage 1040
0 Sundry 500
214 Telephone 250
0 Travel - Local 200
310 Web Hosting 350
841 Wreaths 200
5327 70/50 Year Anniversary Functions 0
27370 22890
1043 Estimated Surplus / Deficit 3360

18



Capitation Fees

Aust. Capstal Territory
New South Wales
Northern Territory
Officer Training Unit
Queensland

South Australia
Tasmania

Victona

Western Australia

As at 30/11/2022

ABN: 67 616 9646 832

Budget  Value

NATIONAL SERVICEMEN'S ASSOCIATION OF AUSTRALIA INC.

Actual 2022 Budget 2022
2023 85 Number Value §5 Number Value $5
35 175 40 200 43 215
240 1200 260 1300 250 1250
, , 10 50
600 3000 626 3130 600 3000
1350 6750 1432 7160 1500 7500
360 1800 397 1985 400 2000
35 a75 103 515 102 510
740 3700 787 3935 800 4000
130 650 150 750 200 1000
3550 17750 3795 18975 3905 19525
Down 6.5% Wastern Australia 130791
unidentified receipt
20282.91

C:\Users\Peter\Documents\Documents\Pete's Files\Nashos\Nashos - National\2023\National Meetings\20230316 National
AGM\20230328 Minutes National AGM 16 March 2023 V8.docx
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